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Executive Summary 

Our nation’s education system contends with unprecedented challenges today. Never before have 
children faced such danger in the places once thought to be the safest – our schools. High schools, 
elementary schools, and even small rural schoolhouses have become the backdrops of horrific 
violence against children – proving that no community in America is immune from this danger.

Solving this problem requires non-intrusive, cost-effective approaches. Created in conjunction with 
state legislators, former federal and state law enforcement officials, prosecutors, school 
administrators, faculty, and former members of the U.S. military’s Special Forces, the Learn Safe™ 
Initiative addresses these challenges with a full suite of security products and services designed to 
minimize the risk of violence and misconduct in our country’s schools.

The Learn Safe ™ Initiative 

The Learn Safe™ Initiative was created in 2006 in response to an alarming increase in violence and 
employee misconduct in our nation’s schools. The imperative was simple: provide our nation’s 
children and teachers with the ability to learn and teach in a safe environment. An innovative new 
program, the Learn Safe™ Initiative provides the tools and training to dramatically decrease the 
odds of violence that kids face daily. While we can’t prevent every crime, we can certainly make it 
more difficult for these crimes to take place.

The Learn Safe™ program combines a security curriculum, continuing education programs, and a 
robust suite of technology and security services. The goal: help administrators, teachers, students, 
and parents deal with school safety and security issues to foster a safe environment in which 
children can learn without fear. There are a few organizations in the market today that provide 
bundled security services for schools; however, the Learn Safe™ Initiative differs from other 
programs in fundamental ways: 

!" Localized approach designed for educators, by educat ors – An inner city district has very 
different needs from a rural district. Learn Safe™ identifies the unique problems of each location 
and district, and tailors solutions and delivery to meet those specific needs.

!" Minimal visible infrastructure  – Heavy signs of security guards, metal detectors and body 
screening are alarming to parents, students and teachers, and disruptive to the learning 
environment. The Learn Safe™ approach minimizes the visible security infrastructure while still 
creating an exceptionally safe setting.

!" Integrated solutions  – Learn Safe™ provides school administrators with an integrated suite of 
tools that empowers them and existing security personnel to monitor and respond more 
effectively. The open architecture solutions that Learn Safe™ implements tie seamlessly with 
the existing security infrastructure in schools, allowing districts to preserve their current 
investments.  Additionally, Learn Safe™ solutions enable existing staff to manage their 
jurisdictions more efficiently and effectively – and with a single point of contact. 
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!" Proactive threat identification  – Often, there are signs of potential violence before it occurs. It 
is critical that those in the school environment learn to recognize these signs and take steps to 
prevent them.  Learn Safe™ assists teachers and staff in “identifying the threat within” to 
prevent future incidents. 

!" Certification  – Learn Safe™’s certification programs ensure security measures are in line with 
local laws and standards. When schools are certified in the Learn Safe™ Initiative, it gives 
parents, teachers, administrators and the surrounding communities greater confidence in the 
safety of their schools. 

!" Unique funding approach – Unlike most security solutions providers, Learn Safe™ assists 
public and private school systems with funding in such a way that the burden placed on the 
taxpayer or endowment is minimized or, in some cases, eliminated altogether.

Services

Board Members Gary Avery and Pete Blauvelt have provided training through the Law Advisory 
Group and the National Alliance for Safe Schools (NASS).  Learn Safe™ is pleased to offer a 
variety of services that include their expertise, training, school security assessments, and technical 
assistance services. 

Comprehensive Site Survey – The Learn Safe™ site survey team in conjunction with its Board of 
Advisors team leverages talent from a pool of highly credentialed professionals expressly selected 
for their expertise in the international force protection and risk management domains.  The purpose 
of our site survey assessment is to provide administrators with a better understanding of their 
preparedness to deal with a serious security incident, and provide some insight to administrators as 
to how safe the students and teachers feel in their respective environments.

The aim of the Learn Safe TM Initiative is to provide school systems with world  
class security solutions and take the burden off of  endowments, diocesan 

operatin g bud gets and state/US tax payers as much as possible.
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Learn Safe™’s unique team of experts has decades of experience in domestic and international 
security analysis and services with emphasis in: 

!" Critical Infrastructure Protection 
!" Threat and Vulnerability Assessments 
!" Crisis Management Planning and Response 
!" Facilities Security Planning, Sourcing, and Integration 
!" Risk Assessment and Mitigation 
!" Situational Awareness (Attitudes, Trends, and Indicators) 
!" Training and Evaluation 

The site survey begins with a team of Learn Safe™ professionals examining the perimeter of a 
campus then working inward to determine gaps in security and possible threats to the safety and 
security of students, faculty, and staff.  The site survey team will determine the following:

A.  Implementation and Training:

 1.  Procedures Manual: 
a. Is the manual issued to all applicable personnel? 
b. Is the manual reviewed annually? 
c. Is the manual updated based on review or new guidelines? 
d. Does the manual contain information addressing; 

   - registering visitors 
   - weapons situations 
   - hostage situations 
   - hazardous materials 
   - bomb threats 
   - evacuations 
   - student violence 
   - natural disasters 
   - extended days 
   - recreation 
   - itinerant programs 
   - contractors 

 2.  Bomb Threats and Other Threats: 
a. Does the plan emphasize safety? 
b. Does the plan include a method of evacuation? 
c. Does the plan include any search procedures? 
d. Does the plan include telephone tracing procedures? 
e. Are the telephone tracing procedures tested periodically? 
f. When was the last test for the tracing procedure? 
g. Is attendance and disciplinary information shared with LEA for investigations? 
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3.  Procedures: 
a. Does the plan specify procedures for emergency situations (fire, hostage, 
 disturbance, etc) and other hazards to student safety? 
b. Does the plan include an analysis of each hazard or situation to emphasize priority 

based on level of threat? 
c. Does the plan for each situation (see A.1.d. above) address all phases 

(prevention, mitigation, preparedness, response and recovery of an emergency) 
situation?

d. Was the plan developed in collaboration with local emergency agencies? 
e. Are the plans available to all appropriate personnel? 
f. Are the plans reviewed and updated at least annually? 
g. Does the plan identify who will initiate the emergency procedures? 
h. Does the plan specifically task personnel with given responsibilities? 
i. Does the plan identify who should notify outside agencies? 
j. Is supporting equipment to the plan regularly inspected and maintained? 

 4.  District or other Crisis Management Team: 
a. Are trained personnel prepared to deal with post-incident trauma? 
b. Do school administrators know the Crisis Management Team members? 
c. Has planning been conducted with additional agencies to provide assistance if 

needed?

 5.  Training: 
a. Have all staff and necessary persons received annual training in security 

procedures?
b. Is the effort made to train substitute and student teachers on procedures? 
c. Is documentation of the all training recorded and stored? 
d. Who documents, records, and stores the training information? 

 6.  First Aid Training: 
a. Are school staff trained and current in CPR? 
b. How many personnel are trained in CPR? 
c. Are school staff trained in basic life-saving techniques (breathing restoration, 

reducing bleeding, shock prevention, and chocking)? 
d. Are names of trained personnel posted in prominent locations throughout the 

school?
e. Who provided the training to these personnel? 
f. When was their last training conducted? 

 7.  Safety and Security Assessment: 
a. Are the school’s safety and security procedures inspected annually? 
b. Who conducts the assessment? 
c. Was a Mock Crisis Drill conducted as part of the assessment? 
d. Was an evacuation or lock down included in the Mock Crisis Drill? 
e. Are the results of the assessment recorded and stored at the school?
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B.  Violence Prevention:

 1.  Visitors, Trespassers, Orders of No-Contact: 
a. Is there a procedure to register visitors, is the procedure at a centralized location? 
b. Are visitors given temporary identification (ID) cards? 
c. Is there a procedure for accountability of temporary ID cards? 
d. Is there a procedure for contract/service personnel? 
e. Is there a procedure for escorting non-registered visitors to the registration point or 

off the school grounds? 
f. Through whose authority is Law Enforcement contacted if an individual refuses to 

leave school property? 
g. Is a list of any Court Orders of No-Contact kept by the school to ensure student 

safety?
h. How is that list safeguarded and disseminated to need-to-know personnel?

 2.  Harassment, Intimidation, Bullying (HIB): 
a. Does the school have an established HIB Policy(ies)? 
b. Is the policy(ies) posted throughout the school and or included in student/teacher 

handbooks?
c. Are there established programs (monitoring, counseling, empowerment, tutoring, 

mentorship, etc) in place to identify warning signs associated with student 
violence?

d. Do staff personnel conduct periodical training regarding HIB? 
e. Does the school promote student training in conflict resolution? 
f. Is there an established Student Code of Conduct? 
g. Is the Code of Conduct thorough enough that each student understands his or her 

requirements, obligations and responsibilities as a student of the school? 
h. How is the Code of Conduct disseminated to the students? 
i. What procedure governs the disciplinary action for students making threats of 

violence?

 3.  Tools, Utensils, Chemicals and Hazardous Items: 
a. Are items that could be used as weapons secured and inventoried? 
b. Do students have unsupervised access to any of these items? 
c. Are access rosters and or control logs kept in proximity of these items?

 4.  Sexual Predators / Offenders: 
a. Is there a procedure to report suspicious individuals in vicinity of the school or bus 

stops?
b. What is the procedure when a know predator lives near a bus stop? 
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C.  Emergencies and Disasters: 

1.  Media and Parents Locations: 
a. Is there an area established for media personnel in the event of a school 

emergency?
b. Is there an area established for parents in the event of a school emergency? 
c. Are these areas on or off the school campus are they separate or combined? 
d. Is there a school representative assigned to each location for information 

dissemination?
e. Who has release authority for information to the media or parents? 
f. Is there sufficient communications links at each site? 

 2.  Communications: 
a. Are emergency (LEA, Fire, Rescue, Hospital) numbers are readily available to all 

staff?
b. Does the school have an alternate means of communications for faculty and 

emergency services in case primary communications are disrupted or 
unavailable?

 3.  Security/Safety Response Team: 
a. Does the school have an organic designated response team? 
b. Who are the members of the response team? 
c. Does each member of the team have a designated primary and alternate back-up? 
d. Are the team members easily identified during emergencies? 
e. Is one member designated as a media and parent liaison? 

 4.  Maps and drawings: 
a. Are detailed maps and drawing available for emergency personnel? 
b. Where are these maps located for distribution? 
c. Do maps show all buildings, entrances and egresses, fenced areas, out buildings, 

electrical and mechanical areas, access streets and intersections? 
d. Are maps and drawings on file with supporting LEAs?  

 5.  Hazardous and Toxic Materials: 
a. Are there detailed plans for hazardous/toxic spills? 
b. Does the plan include recognition, response team integration, info dissemination, 

evacuation, command structure, and accountability? 

 6.  Weather Hazards: 
a. Are there detailed plans for weather related hazards? 
b. Does the plan include recognition, response team integration, info dissemination, 

evacuation, command structure, and accountability? 
c. Does the plan include use of emergency shelters? 
d. Are emergency shelters easily identified and have ease of access? 
e. Are staff members designated as shelter managers? 
f. Do shelters include or have access to communications and first aid equipment? 
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D.  Student and Staff Protection:

 1.  Transportation: 
a. Are bus drivers incorporated and understand their roles in school safety/security 

plans and training? 
b. Do plans include transportation to extra-curricular activities? 
c. Are there regular meetings with drivers, transportation supervisors, and school 

administrators to assess safety and security and ensure Student Code of Conduct 
is being enforced? 

d. How many meetings a year being held, is at least one being conducted prior to the 
start of the school year? 

 2.  Student Release Policy: 
a. Is there sign-out procedure to govern early release of students? 
b. Is there a roster of authorized persons for each student kept by the staff? 
c. Is there a procedure for identification if staff members are unsure? 

 3.  Parent/Guardian Notification: 
a. There is a procedure to notify parents/guardians that effect student safety? 
b. The basis of these notifications include; statement/threats of suicide, homicide, 

gang activity, significant injury, or fear of harm. 
c. Does the procedure include notifying law enforcement if appropriate? 
d. Does the procedure include notification restrictions if abuse allegation – by 

parent/guardian – has been communicated? 

 4.  Unsafe areas on school grounds: 
a. Are there any areas/locations that a majority of students feel unsafe? 
b. Is there an area or location that has a high discipline/incident rate? 
c. Is there an area that teachers/staff perceive to be ‘owned’ by a group or individual 

which may threaten others or daily activities? 

 5.  Staff Intervention and Prevention Methods: 
a. Is there a written policy governing the use of physical intervention by school staff? 
b. Does this policy include examples for self-protection, protection of others, limited 

protection of school property? 
c. Is the policy in accordance with governing state statutes? 
d. Is a report submitted to the principal for all uses of physical intervention? 
e. Is there a written policy governing student searches (personal, locker, vehicle)? 
f. What is the standing prohibition (if any) to strip searches? 
g. Are there signs on the school grounds stating ‘Vehicles are Subject to Search’? 
h. Does the school have a policy in place for weapons searches, involving a SRO or 

local law enforcement? 
i. Is there a policy requiring all staff (personal) vehicles to be locked? 
j. Is the a policy to account for and control keys to all school owned vehicles? 
k. Is there a 24 hour ‘Hot Line’ for students to report safety issues and concerns? 
l. Is the number contained in the Student Handbook and posted throughout the 

school?
m. Is there a policy governing procedures for lost or missing students? 
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E.  Physical Security:

 1.  Active Measures: 
a. Are all security devices, locks, windows, doors screened monthly to ensure proper 

operation?
b. Are monthly security checks documented, recorded and any deficiencies reported 

to the principal? 
c. Is there a policy for a daily facility inspection? 
d. Is there any fencing or physical barriers; if so, is it in good working order to include 

the locks? 
e. Are all buildings (to include outbuildings), doors, and windows locked nightly to 

prevent entry?

 2.  Passive Measures: 
a. Have emergency/master keys available to police and fire personnel? 
b. Who has access to and control of master keys? 
c. Does the school have a key control policy and procedure? 
d. Is a detailed key log maintained? 
e. Do students have access to any keys? 
f. Are there any areas of landscaping that do not allow for complete observation and 

pose a threat to safety or security? 
g. Do the school grounds have adequate lighting to ensure a safe environment? 
h. Does the school meets all state requirements for educational facilities through 

annual inspection? 
i. Does the school have a plan for correcting deficiencies noted during the annual 

inspection?

Additionally, the Learn Safe™ site survey team will conduct interviews with local first responders to 
gauge the level of understanding of and interaction with the Emergency Management plan(s) at the 
school or district level.
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Technical Assistance – Based on years of experience in and around schools, members of the 
Learn SafeTM team can provide school districts with special technical assistance in a variety of 
areas.  These areas include, but are not limited to, the following: 

!" A review of School Board Policies that pertain to school-based violence and disruptive 
behaviors

!" A design of school security programs that involve the selection and training of security 
personnel

!" An evaluation of current school security, police, or School Resource Officer (SRO) programs 

Training  – The Learn SafeTM team strongly ascribes to the belief that schools need to identify what 
the local issues are that may be causing fear and anxiety on the part of students and staff.  Once 
the local issues have been identified, school administrators, working with students, teachers, 
parents, and support staff, are able to effect change. 

Since 1977 the National Alliance for Safe Schools (NASS) has been conducting seminars, 
workshops, symposia, and in-service training for individual schools, school districts, state 
educational organizations, national education organizations, law enforcement agencies and parent 
groups.   NASS has conducted hundreds of training programs involving over 100,000 attendees 
throughout the United States, Canada, Bermuda, Puerto Rico, and the Virgin Islands. 

It is only through a thorough level of examination and training that school administrators, staff and 
parents can develop a feeling of confidence that their school is safe.  In that vein, Learn SafeTM is
pleased to offer the following:

Current Workshops 

Creating a Proactive School Safety Plan  – This workshop is designed for superintendents, school 
principals and assistant principals, crisis team members, central office supervisors, school 
security/police officials, and local law enforcement officials. Topics include: 

!" Information – The Key to Control
!" Techniques and Strategies for Dealing with Dangerous Situations
!" Violence in the Workplace
!" Dealing with the School Yard Bully
!" "School Crisis Under Control" (a video)
!" Elements of a User Friendly Crisis Plan
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Keeping Our Schools Safe: An Ongoing Process  – This workshop addresses the issues school 
administrators must face on a daily bases in order to ensure that their school remains safe for both 
students and staff. These issues include: 

!" Techniques for identifying and addressing safety/security concerns of both students and 
staff.

!" A strategy for utilizing Student Referral Data as a critical assessment tool.
!" Developing an understanding of the role bullies play in disrupting a school.
!" Implementing a training program for members of the schools’ Emergency Management 

Team.
!" Updating current Emergency Management Plans.
!" Implementing a training program for staff to provide them with insights in how to deal with 

unexpected situations.

While this workshop is geared for all school administrators it is particularly important for new 
administrators.

School Survival 101  – This half-day workshop is designed for teachers, support staff, classroom 
aides, security/police officers assigned to schools, and bus drivers. Topics include: 

!" Survival Skills for School Based Personnel
!" Strategies for Dealing with Dangerous Situations
!" Dealing with the School Bully
!" "What’s Wrong with This Picture" (video)

S.A.F.E. (Schools Against Fearful Environments) Tea m Training  – This training adventure is 
designed to assist schools in identifying the issues are that causing fear and anxiety on the part of 
their students and staff. Each participating school forms a S.A.F.E. Team. This team is comprised 
of one administrator, a teacher from each grade level, two students from each grade level, two 
parents, two support staff, and a school security or police officer. Training is then provided for each 
team. Normally, up to ten teams can be trained at the same session. The topics covered during the 
training include: 

!" What is the role of the S.A.F.E. Team
!" Developing good communication skills
!" Conducting the Issues survey
!" Interpreting the survey results
!" Selecting an Issue to work on
!" Conducting the Solution Survey
!" Designing an Action Plan
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Dealing With Demanding and Difficult Parents in Spe cial Education and 504  – An in-
depth explanation of the differences and similarities of 504 and the Individuals with Disabilities 
Education Act (I.D.E.A.).  Transition: using effective discipline to get a student ready to accept 
the consequences of bad decisions in later life.  Additionally, this session addresses No Child 
Left Behind and dealing with parents who can’t see reality.
The trainee will learn what drives parents to bluster and threaten and how to effectively calm 
them down.  The session examines Confrontation Management strategy and covers 
techniques that Schools, Police and Sheriffs have adapted to their own situations.

Law of Student Misconduct: Role of Police, Duty of Schools – Legal discrimination among 
students: regular ed, special ed and 504 basics.  School administrators are trained to “legally 
discriminate” among their students to ensure that appropriate teacher skills are applied to 
individual student needs.   Common-sense way to interpret law: approach legal discrimination 
without fear.  Parents and privacy: when to meet their demands and when to intervene against 
their wishes.

Lessons from Jonesboro, Littleton, and Vietnam: How  Kids are Learning to Kill and Learning 
to Like It: Presented by Lt. Col (Ret.) Dave Grossman, one of the world's leading experts on the 
causes of violent crime. He is the author of the critically acclaimed book, Stop Teaching Our Kids to 
Kill, has testified before US Senate and US Congressional Committees, and has written numerous 
encyclopedia entries on the subject of violence and aggression. Col. Grossman served as a key 
trainer of school and mental health professionals in the aftermath of the Jonesboro, AR, school 
shooting; he was a consultant in the trial of the Paducah, KY school shooting; and he trained 
emergency, police and civic groups in the after math of the Springfield, OR, and Littleton, CO 
school shootings. 

Publications

1. Avery, Gary.  Safety, Order, and Discipline in American Schools. This publication is used by the 
Law Advisory Group in many of its courses.  The 350-page text covers issues such as: 

!" The authority of educators, police, parents, and students 
!" Legal liability and immunity 
!" Investigative Operations in Schools 
!" Special Education and 504: placement problems, discipline 
!" Communicating and Negotiating with Parents 

2. Blauvelt, Peter.  Making Schools Safe for Students.  A definitive reference for making schools 
safer by providing, real, time-tested solutions for school safety issues.  Designed for 
superintendents, school principals and assistant principals, crisis team members, central office 
supervisors, school security/police officials, and local law enforcement officials alike, this 
reference covers the following: 

!" Information – The Key to Control
!" Techniques and Strategies for Dealing with Dangerous Situations
!" Violence in the Workplace
!" Dealing with the School Yard Bully
!" Elements of a User Friendly Crisis Plan
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Additionally, this reference addresses the issues school administrators must face on a daily basis in 
order to ensure that their school remains safe for both students and staff. These issues include: 

!" Techniques for identifying/addressing safety/security concerns of students and staff.
!" A strategy for utilizing Student Referral Data as a critical assessment tool.
!" Developing an understanding of the role bullies play in disrupting a school.
!" Implementing a training program for members of the schools’ Emergency Management 

Team.
!" Updating current Emergency Management Plans.
!" Implementing a training program for staff to provide them with insights in how to deal with 

unexpected situations
!"

3.   Grossman, Dave. Stop Teaching Our Kids to Kill: A Call to Action Against TV, Movie and Video 
Game Violence.  Authors Lt. Col. Dave Grossman and Gloria DeGaetano offer incontrovertible 
evidence, much of it based on recent major scientific studies and empirical research, that 
movies, TV, and video games are not just conditioning children to be violent--and unaware of 
the consequences of that violence--but are teaching the very mechanics of killing. Their book is 
a much-needed call to action for every parent, teacher, and citizen to help our children and stop 
the wave of killing and violence gripping America's youth. And, most important, it is a blueprint 
for us all on how that can be achieved.


